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MAINTENANCE & OPERATIONS PEER EXCHANGE

June 11-12, 2019

Hilton Garden Inn, 7665 EastChase Parkway, Montgomery, Alabama

Day 1 (Tuesday, June 11th)

Time Topic Speakers
8:30 am — 8:45 am Welcome and Introduction NOCoE; Alabama
e Facilitator Welcome DOT; All

e Alabama DOT — Welcome
e Agenda Review & Self Introductions

8:45am—10:30 am

Topic 1 — Increasing Lane Capacity within Existing ROW
e Presentations and Discussions (Rural and
Urban)
e Understanding maintenance perspective
e Policy, processes, and performance
e Equipment utilization and coordination

Washington DOT;
Michigan DOT

10:30 am - 10:45 am

BREAK

10:45am —12:15pm

Topic 2 — Incident Management & Incident Response
e Presentations and Discussions (Rural and
Urban)
e Understanding maintenance perspective
e Policy, processes, and performance
e Equipment utilization and coordination

Maryland DOT;
Tennessee DOT,;
Minnesota DOT

12:15pm —1:15 pm

LUNCH (on your own)

1:15 pm —2:45 pm

Topic 3 — Work Zone Construction and Maintenance
Needs

e Presentations and Discussions (Rural and
Urban)
e Understanding maintenance perspective
e Policy, processes, and performance
e Equipment utilization and coordination

NOCoE Work Zone
Peer Exchange
Summary;
Michigan DOT;
Alabama DOT

2:45 pm - 3:00 pm

BREAK

3:00 pm —4:00 pm

Topic 4 — Limitations and Restrictions for Maintenance
in Today’s world (Discussion)
e Public Expectations
e 24/7/365 Operations - (budget, workforce,
safety)
e Ruralvs. Urban
e Increase In Demand & System Use
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Day 2 (Wednesday, June 12th)

Time

Topic

8:15 am —8:45 am

Agenda Review for Day 2
NOCoE TSMO Workforce Resources developed so far
e NCHRP 20-7 TSMO Workforce Project (completed)

8:45 am —9:45am

Position descriptions and Knowledge, Skills, and Abilities
e Current Needs
e Future Needs

9:45 am —10:45 am

Developing Maintenance Workforce
e Training, Education, career paths

10:45 am - 11:00 am

BREAK

11:00 am —11:45 am

Workforce Recruitment and Retention

11:45 am —12:00 pm

NEXT STEPS and CLOSING SESSION




NOCoE Peer Exchange - Operations and Maintenance Peer Exchange (June 2019)

Organization/Agency Full Name
AASHTO Martin Krebs
Alabama Department of Transportation Robert Camp
Alabama Department of Transportation George Conner
Alabama Department of Transportation Wallace McAdory
Alabama Department of Transportation Kerry NeSmith
Alabama Department of Transportation Robin Rhoden
Alabama Department of Transportation Chris Hilyer
Alabama Department of Transportation Kyle Leverette
Alabama Department of Transportation Brian Aaron
FHWA ALABAMA JEFF DOGAN
FHWA ALABAMA Clint Andrews
Georgia Department of Transportation Sam Wheeler
Georgia Department of Transportation David Sparks
Georgia Department of Transportation Ernay Lavonda Robinson-Perry
Maryland Department of Transportation Janet Frenkil
Maryland Department of Transportation Sandi Sauter
Maryland Department of Transportation Joseph Sagal
Michigan Department of Transportation Kimberly Zimmer
Michigan Department of Transportation Jennifer Foley
Michigan Department of Transportation Steve Cook
Minnesota Department of Transportation Brian Kary
Minnesota Department of Transportation Steve Lund
Minnesota Department of Transportation Todd Stevens
National Operations Center of Excellence Patrick Son
National Operations Center of Excellence Thomas Kern
National Operations Center of Excellence Niloo Parvinashtiani
North Dakota Department of Transportation Brad Darr
Tennessee Department of Transportation Ben Price
Tennessee Department of Transportation Brad Freeze
Washington State Department of Transportation Ronald Morton
Washington State Department of Transportation Courtney Sell
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